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MEMO
To: Bell Adams
From: Kelly Bill
Date: March 21, 2020
Subject: Plan To Develop Your Diversity and Inclusion Approach 
This is to give a plan on how you could come up with your inclusion and diversity approach as a VR team leader. I vividly describe the chronological best practices to build diversity and inclusion as a team leader.
To distinguish yourself from any other VR team leader and termed as a diverse leader, make changes to how you address team’s affairs (Reiter-Palmon & Illies, 2017). This entails creating a structure that best suits the affairs of the team. For instance, you could seek the advice of team leader colleagues to improve your diversity on how to approach an issue. 
There are varieties of diversity dimensions in a team and hence choosing your focus is critical. First, identify the articulated areas the team wants to make progress and decide whether you plan to work on all of them at a go or one at a time for you to have more focus. Of course, all team areas of concern are key but always aim to see a significant impact propagated by you within a specific area of concern, of all that the team may table.
On the other hand, always build and embrace leadership networks. They profoundly help in addressing issues in different leadership positions and how to best thrive over them. Besides, to prove personal diversity initiative to an A level, find a mentor who greatly encourages your up the ladder mobility (Leithwood & Azah, 2016). This is through whom you could learn how to pay equality as well as how to embrace diversity as a team leader.
Consequently, familiarize yourself with lucid antidiscrimination policies and how they are applied (Nahavandi, 2018). Always research to learn the various rights a leader has towards a team to evade discrimination. Categorically state what you entertain and what limits ought not to be crossed, to make your colleagues comprehend what you can deliver best in any solution-finding process. 
Again, strive to always get everyone on board for any of your commitment to diversity and inclusion to take root in your leadership team. Counteract notions aimed at helping you but embrace diversity benefits aimed at benefiting your colleagues as well as the entire team. 
Also, endeavor to accommodate everybody’s needs. Teach yourself to identify specific needs your team has and be the first to provide them. For instance, you could think beyond the laid issues and highlight the obvious but forgotten issue that might be critical to both your team leaders or overall team.
[bookmark: _GoBack]Lastly, accept the differences you might have with those holding leadership positions in VR team (Reiter-Palmon & Illies, 2017). Notably, diversity goes beyond having everyone on the table backing your direction. Always listen to other leaders’ viewpoints and value them. In addition, continually aim to achieve a new way of thinking. 
I highly esteem my suggested plan will greatly impact the development of your diversity and inclusion approach as a committed VR team leader.
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